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SUBJECT: ZAIRE'S EINANCIAL PROBLEMS 

REF: KINSHASA 6905 

1 . DURING MEETING WITH BISENGIMANA JULY 28 I TOLD HIM 
ABOUT THE ENCB-LED CONSORTIUM OE EUROPEAN BANKS (LEYLAND 
BUS LOAN) WHICH HAD DECIDED TO DECLARE DEEAULT LAST 
ERIDAY AND OE YOUR INTERVENTION WHICH SAVED THE DAY. I 

WENT ON TO POINT OUT THAT EAILURE TO MAKE AUGUST PAYMENTS ON 
LOANS DIRECTLY RELATED TO INGA-SHABA (APPROX $4.2 MILLION) 

AND OTHER SYNDICATIONS RELATED THERETO THROUGH CROSS- 
DEEAULT CLAIMS (MORE THAN $25 MILLION) COULD LEAD TO 
A STOPPAGE OE INGA-SHABA DRAWDOWNS, THE STILL-BIRTH OE 
SMTF AND A DEMOLITION OE THE ENTIRE HOUSE OE LONG-RANGE 
CARDS. 

2. I SAID THAT WE WOULD CONTINUE TO USE OUR INFLUENCE 
WITH THE BANKS-AS WE HAD BEEN DOING EOR WELL OVER SIX 
MONTHS-TO ENCOURAGE PATIENCE ON THEIR PART, BUT THAT THE 
BANKS AND ZAIRE WERE BETWEEN A ROCK AND A HARD PLACE. IT 
WOULD BE A SHAME, I SAID, IE ALTER ALL OUR EEFORTS-AND 
WITH THE IME KEY ONLY INCHES FROM OUR HAND-THE BANKS 
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COULD BE BROUGHT TO BEAR. BISENGIMANA RESPONDED TO MY 
POINT AND I PRESSED HOME THE PUNCH LINE BY ASKING IF HE 
HAD SENT THE INVITATION TO THE IMF TO COME TO ZAIRE. 

3. HE REPLIED THAT HE WAS AWAITING YOUR INSTRUCTIONS 
AS TO JUST HOW THE INVITATION WAS TO BE FRAMED. I SAID 
NO, OUR UNDERSTANDING WAS THAT THE GOZ WOULD ISSUE A 
GENERALLY WORDED INVITATION FORTHWITH PER REFTEL AND 
THAT YOU WOULD CONCURRENTLY ARRANGE WITH THE FUND TO 
SEND A DELEGATION OF HIGH LEVEL OFFICIALS. BISENGIMANA 
SAID HE HAD MISUNDERSTOOD AND MADE HIMSELF A NOTE, 

ADDING THAT HE WOULD CONTACT PRESIDENT MOBUTU AND SEE 
ME AGAIN ON THIS POINT NEXT THURSDAY. 

4. WE CAN WAIT UNTIL THURSDAY, BUT WHAT I SAID TO 
BISENGIMANA ABOUT THE IMPENDING STAMPEDE BY THE BANKS IS 
NO HYPERBOLE. YOU MAY WISH TO TALK TO THE FUND, GET 

FROM THEM THE NAMES OF THEIR DELEGATION AND ITS AGREEMENT 
TO COME QUICLY AND SEND ME THAT INFORMATION ASAP. I 
WOULD THEN FEED IT BACK TO BISENGIMANA AND PRESS AGAIN 
FOR A GOZ INVITATION. AND EVEN IF THE GOZ INVITATION 
HAS TO AWAIT PRESIDENT MOBUTU'S RETURN FROM KAMPALA 
(WHICH I SUSPECT IS THURSDAY)- WE WOULD HAVE ALL THE 
FACTS IN HAND AND PERHAPS WOULD BE ABLE TO MOVE MORE 
EXPEDITIOUSLY AT THAT TIME. 

WALKER 
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